BADEN POWELL INSTITUTE

Celebrating 20 Years of Quality Leadership Training
Dalton Middle School, Dalton, Ohio
February 1, 2020
Become a student for one day in a college-like atmosphere that provides a no-nonsense
look at Scouting. Earn your training cord and be recognized for your accomplishments
through our unique program.

It's easy to register for this popular event. You may phone, FAX your payment by credit card or register and
pay online through the Buckeye Council website at http://www.buckeyecouncil.org/Event.aspx?id=6663.
Registration fee is $17.00 through January 10. If you register after January 10, the fee will be $25.00.
This fee will include program and recognition materials, continental breakfast, morning snacks, lunch and
admission to our annual Scout Trade Show and a special 2019 Shoulder Patch.

Please indicate your choice of sessions on the registration form (on separate sheet) and return it by December
31st to reserve your seat in our college. Doors open for admission at 7:15 am with complimentary pastry
breakfast; opening assembly is in the Gymnasium at 8:00 am; Session | classes start at 8:30 am. Lunch will be
served in 2 sittings which will be assigned at check-in; vegetarian choices will be available. Vendor tables will
be open during lunch and during session breaks. NEW THIS YEAR!- During your “off time” at lunch, you are
cordially invited to meet with our Council Executive Jesse Roper in the gym for a Q&A opportunity.

For any questions, please contact: Scott Becker — egldad@gmail.com or call 330-749-9428
Chris Hyde — Christopher.hyde@scouting.org or call 330-904-2823

Course Audience Key
(All classes open to all participants)

100 Series Courses: Geared towards Cub Scout and Webelo leaders

200 Series Courses: Geared towards Scouts BSA leaders /l\

300 Series Courses: Geared for Venturing Crew Advisors @
)\ W

400 Series Courses: Geared for both Scouts BSA and Venturing leadership g

500 Series Courses: Geared for all levels of Scouting

600 Series Courses: General Audiences
Prepared. For Life."
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Session| 8:30a.m.

102 The Cub Scout Summertime Pack Award - What achieving the Summertime Pack Award
can add to your Pack by keeping Cub Scouts and Parents engaged over the summer months.
(CJ Gavin)

113 -Part1 How to Build a Winning Pinewood Derby Car- Part 1 of a 2 session block from 8:30 to 10:30.
Learn the science and speed methods for building a fast Pinewood Derby Car. Learn how to build a
racing program with your Scouts and how to get them involved with the build. Learn how to make

your racing program enjoyable and educational for everyone. (Scott Hughes)

115 Archery and BB Gun Instructor Classroom Training (Larry Lott)

210a Knot a Problem - Basic knots for Scouting — you will be taught how to tie them and how to teach
them to our youth. Limited to 20 participants. (Matt Hunsicker)

223  Coaching A Successful PLC Meeting A successful PLC meeting can keep your Troop on track for
weeks and months ahead. Find out what a PLC meeting looks like and how it can help keep your
Troop moving forward. (Kym Nixon)

416 Planning A Disaster Drill At the Unit Level- Participants will be presented information on
preparing, planning and implementing a disaster drill to train unit leaders and scouts. Emergency
preparedness techniques and skills will be presented focusing on the use of Scouting BSA online
training courses, merit badges and preplanning for Scout outings.  (Bill Robinson)

517 Using Scoutbook Online Unit Management Tool- A discussion on using this vital tool in every Unit
and how it can make the lives of every leader easier. (Chip Teague)

544 Troop Trailer Management - This class will explore the many possibilities of outfitting your Unit’s
trailer. Learn how to CORRECTLY load your trailer for safe travels. This will include a “field trip” outside
for some hands-on experience. (Keith Snyder)

611 MAPS Air Museum and the BSA — Military Aviation Preservation Society (MAPS) will present a short
history of the organization and the relationship it has developed with the BSA. Includes campouts,
BSA days, Eagle Scout Service Projects, and many other activities (Kim Kovesci, MAPS Executive
Director)

629 How to Run an Effective Committee Meeting - Everything rises and falls on leadership which is
crucial for a Unit Committee to provide a quality program. This course will cover essential items for
Committee Chairs and Members which can be put into use immediately. (Dave Weyrick)

631 How To Plan For An Upcoming Event — From required checklists to foolproof execution, learn how to
plan for an upcoming event. Discussion will include over 20 commonly missed event planning checklist
details. (Presenter is John Milan, Small Business Consultant and Career Counselor, Career Solutions
Unlimited, LLC, and Recruiter for Coastal Pet Products, Inc.)
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Sessionll 9:30a.m.

Part 2: How to Build a Winning Pinewood Derby Car- Part 2 of the 2 session block from 8:30 to 10:30.
Learn the science and speed methods for building a fast Pinewood Derby Car. Learn how to build a
racing program with your Scouts and how to get them involved with the build. Learn how to make your
racing program enjoyable and educational for everyone. (Scott Hughes)

Archery Instructor Practical Session — (Larry Lott)

Cub Leaders: Engaging your audience effectively — This class will give ideas on ways to keep parents
involved that will in turn help to retain youth. (Seth Arkow)

Knot a Problem - Basic knots for Scouting — you will be taught how to tie them and how to teach them
to our youth. Limited to 20 participants. (Class repeat from 8:30am...not a continuation) (Matt
Hunsicker)

High Adventure — Planning and Logistics — Thinking of taking your unit on a high adventure trip? Come
learn the tips and tricks to making this a smooth operation. Find out what to do when things go
differently than planned. (Bill Englerth and Keith Boyer)

We Are Able! Working With Scouts ~ADHD, Autism and Beyond —Common disabilities and their
possible barriers, and the dynamic strategies that Leaders can incorporate to encourage active
participation. (Tim Frye)

Basic Map Reading — In this non-GPS course, you will learn the basics of getting from point A to point B
using a map and compass. (Bernie Miner)

Scout Book Online Unit Management Tool — Advanced — This class reaches beyond the basics of
Scout Book and explores more practical applications of this online software. (Chip Teague)

What is Wood Badge? — You’ve heard of Scouting’s pinnacle of leadership training, come find out
what it’s all about and how it can help not only your unit, but yourself personally and
professionally. (While all are welcome, this session is intended for Scouters interested in attending
Wood Badge not those who have already earned their beads.) (Toby Hoy)

Adult Leader Recognition — This class will introduce you to all of the adult leader awards available as
well as teaching you how to apply for them, because, hey, Adults deserve recognition too! (Jim Hill)

Transform Yourself from Inexperienced Speaker to Skilled Presenter — Do you need to develop your
presentation skills, speak in front of groups or share information or solutions with others? Learn to
communicate effectively and persuasively and become comfortable with your own style. Develop key
presentation skills and learn how to present your ideas with conviction, control, and poise—and
without fear. Plus, receive expert advice and resources on how to handle especially challenging
situations. Best of all, you’ll gain confidence by refreshing or gaining a new set of skills. (Keith Snyder)

Retention Hacks - To recruit is one thing, but retention is the key to sustaining a Unit. This course will
present several simple ideas which will keep scouts in the program from kindergarten through high
school, as well as adults. (David Weyrick)
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Session Il 10:30 a.m.

COPE in Cub Scouts- Using COPE methods with your Cub Scouts. (Jeff Gantz)
BB Instructor Practical Session — (Larry Lott)

How to Conduct a Board of Review — The nuts and bolts of conducting the Board of Review from
Tenderfoot to Eagle. (Stewart Fitz Gibbon )

7R Summer Camp Discussion Forum —Learn about some of the upcoming changes for Summer Camp
2020, as well as having the opportunity to ask questions about this year's summer camping program.
(Dan Nesbitt and Ben Senff)

The Merit Badge Program — What does it actually say in the ScoutsBSA “Guide to Advancement”?
We'll be going over all the fine points concerning Scouts working on a merit badge. (George
McGillivray)

Dehydrated Foods and Backpacking - Just add water and enjoy! (Wayne Hildreth)

We Are Able! Scouts with Disabilities Part 2: This session will help Leaders focus on a few specific
youth needs found in their units. Part 2 attendees are highly encouraged to attend Part 1 as well. (Tim
Frye)

Leave No Trace — Learn about the Leave No Trace seven principles and why they are so important for
our Youth to understand. LNT skills and ethics help protect the outdoor places we all love. (Dean Wills)

Dutch Oven Cooking Techniques — Learn some tips and tricks for Dutch oven cooking at your next
troop or pack outing. (Jim Steiner)

Walking Through The Commissioner Tools Website — Are you a Commissioner or considering
becoming one? Come learn how to make the most of Commissioner Tools on myscouting. Learn how
to record Simple and Detailed Assessments, record Roundtables and view the rosters of units assigned
to you. Learn how the District Commissioner can manage unit assignments and view reports. (Dave
Teece)

Planning for Success-ion — Whether an alien abduction, giant lizard attack, or natural causes, what
happens to your unit after you’re gone, and why should you care? (Toby Hoy)

Get To Know the Summit Bechtal Reserve — Situated in the wilds of West Virginia, The Summit is a
training, Scouting, and adventure center for the millions of youth and adults involved in the Boy Scouts
of America and anyone who loves the outdoors. The Summit Bechtel Reserve is also home to the
National Scout Jamboree and the Paul R. Christen National High Adventure Base which complements
the three existing bases: Philmont Scout Ranch, Northern Tier and Florida Sea Base. Come learn how
The Summit can be part of your Unit program. (Matt Monroe)
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Session IV 1:00 p.m.

Cub Scout Camping - Take your Cubs camping (Dave Anna)

The Eagle Application — Useful information on the “correct” way to fill out the Eagle Scout application,
what every Scout leader should know. (Bernie Miner)

The Eagle Scout Service Project — What it is and what it should not be! Choosing, Planning, Managing,
and the importance of the paperwork. (Jack Veney and Team)

COPE In Scouting BSA — Learn to use initiative games as part of your Scout outings and meetings. If you
want to have a ton of fun, learn more about COPE, what is coming and how to do COPE activities in
your Troop or Crew. Sign up and be ready to have a blast. (Jeff Gantz)

Holding Older Scouts Interest with a High Adventure Patrol - Discussion of the growing pains and age
gaps that occur in Troops. As Scouts climb the Trail to Eagle and enter the High School Age Group, most
troops tend to see a division of the Scouts. How can we hold those older scout’s interest and keep
them involved? Troop 915 has added another layer to the Patrol Method in a way that is beginning to
realize better results. It’s nothing new, but a different outlook that may work for your Troop. (Matt
Moellendick)

Shooting Sports in Scouting — Learn the requirements to take your unit shooting, where to get the
required training, ranges in your area, and grant opportunities to fund your program (Larry Lott, NRA
Training Counselor and Camp School Shooting Sports Director)

Introduction to Wilderness and Remote First Aid — Just what is Wilderness First Aid? In this brief
introduction, you will learn what to consider when providing care in the outdoors focusing on
assessment, mechanism of injury, vital signs, treatment, and evacuation considerations. Not a
certification course! (Bob Fish)

Commissioners and Your Units — Who are Commissioners? What do they do and how can you use
them to make your Unit better. Find out how could you become a Commissioner and be a friend to a
Unit. (John Ferenbach and John Milan)

How to Start a New Unit — Are you interested in starting a new unit in your community? This class will
give you the information you need to start a new Pack, Girls’ or Boys’ Troop, or Venture Unit in your
area. (Kym Nixon and Matthew Smith)

Bullying Prevention in Your Unit -This course will focus on an in-depth look at exactly what bullying is, how
to identify it, how to try to prevent it from happening in your unit, and what to do if it does occur. (Toby Hoy)

Do You Want to Build An Airplane? - Limited to 12 participants. The participants will be instructed on
building an Academy of Model Aeronautics model airplane constructed of balsa, paper, and Styrofoam.
The completed model will be theirs to take home. There will be a lab fee of $12.00 for each participant.
(David Narance)
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SessionV 2:00 p.m.

Cub Scout Knife Safety — Learn how to teach Cubs the proper way to handle that knife and basic
carving skills.... with 10 fingers before and after. (Denver Stufflebeam)

The New Cub Scout Summer Camp! - Learn what you should do to be prepared for this new camp
experience! (Dan Nesbitt)

Merit Badge Counseling — A MUST for all merit badge counselors or those who want to be one! (John
Mellor)

Youth Leaders — Patrol Method — It WORKS!! — Learn the fundamentals that will help you put your
Troop leadership into the hands of your Scouts and make it work — speaking from experience.
(Cameron Brisbane)

The Order of the Arrow -The Brotherhood of Cheerful Service—Come join both the Lodge Chief and the Lodge
Adviser to learn the basics about Scouting’s National Honor Society and how the Order can help enhance the
program of your Pack or Troop. (Toby Hoy and Christian Stark)

Strengthening Scouting Relationships with Schools- Find out how to maximize your connection with
your local schools. (Presenter TBD)

Training Opportunities in Buckeye Council and Navigating Online Training (Joe Bomba)- Come learn
about all of the different ways to take training in Scouting and be a part of shaping the future of
training in the Buckeye Council.

Using Social Media in Scouting — Learn proper techniques for effectively and properly using social
media for marketing purposes as well as positive PR. (Jay Hays)

Active Shooter Response — Know what to do! Guidelines for individuals who may be caught in an
Active Shooter Situation. (Capt. Doug Hunter, Wayne County Sheriff’s Dept.)

Recognizing Youth Who May Be At Risk of Suicide — People who work with youth WILL encounter
those who may be at risk of suicide. Our challenge is to catch the early warning signs and take actions
as early as possible, before youth have formed a clear plan and decision. This session will help clarify
some of the signs, and also give tips on how to talk to youth when you are concerned, how to decide
whether to take more action besides talking with them, and how to talk in a way that is helpful when
additional support is not (yet) there with you. (Jim B. Foley, MSW, LIISW-S, Director, Community
Education and Prevention, The Counseling Center of Wayne and Holmes Counties)

Fundraising For Your Unit and Council — In this session, we will discuss different ways to raise money
for your Unit in order to make their participation more affordable for your youth. In addition, explore
some of the opportunities for fund-raising available in your local community. Learn how to reach out to
those decision makers to make additional fund-raising possible. (Larry Lott)



Baden Powell Institute

(Register online at http://www.buckeyecouncil.org/Event.aspx?id=6663)
Attention Check Writers

Payment by check is your express authorization that returned checks may be electronically re-presented and
that we may draw a check on or electronically debit your account for a return check fee of $30 or state
allowed max. To revoke this authorization, or to verify or dispute any debt, call 800.460.0124
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